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SEAMLESS INSTALLATION OF 3,000 TELEMATICS AND CAMERA SYSTEMS 

SHOWCASES FRAIKIN’S ABILITY TO MANAGE MORE THAN JUST FLEETS 

 

Fraikin has successfully completed a UK-wide project to install more than 3,000 

telematics and camera systems to the home delivery fleet of a major supermarket,  

playing an important role in supporting around 8,000 drivers in the use of the new 

equipment and developing a robust reporting structure to provide vital data analysis.  

 

The project – which involved Masternaut advanced telematics systems and 

Surecam’s latest technology in forward-facing cameras – was designed to improve 

safety and reduce the environmental impact of the 3.5-tonne commercial vehicle 

fleet, capturing extensive operational data on vehicle performance. Benefits already 

seen include reductions in fuel consumption, accidents, and damage. 

 

Lorraine Sculley, Fleet Management Director at Fraikin says: “The ultimate goal was 

to install the new systems with minimum impact to the day-to-day running of our 

customer’s fleet. It was an extremely complex process that involved many moving 

parts and a host of supporting players – but in the end everything went seamlessly, 

highlighting the total fleet management solution we are able to provide.” 

 

Set the task of completing the installation process over two-months, Fraikin worked 

closely with field-based engineering resource company Diareyes, creating an out-of-

hours schedule that minimised vehicle downtime.  

 

Fraikin introduced a ‘live’ UK-wide map used to track the progress of the installation 

of each vehicle, the map helped streamline the process, ensuring as many vehicles 

as possible could be fitted in just one visit from the Diareyes engineers. 
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“When working out the fitting schedule we had to consider a number of factors, not 

least the location of the 300-plus relief fleet which  has assets constantly moving 

from store to store. The logistical challenge was to minimise the need for re-visits so 

that we were able to keep on schedule and on budget,” Sculley continues.  

 

Once installed, the team at Fraikin and their suppliers played an integral role in 

educating the supermarket’s regional managers on the use of the telematics and 

camera systems, who then trained close to 8,000 individual drivers. For any 

subsequent issues or queries, Fraikin offers 24/7 support to the customer’s own 

team. 

 

The final stage of the project centred around the detailed analysis and reporting of 

the newly acquired operational data – which primarily comes from Masternaut’s ‘in-

cab coach’, a small, dashboard-mounted device that provides live feedback on driver 

behaviour, with alerts triggered through excessive idling, harsh acceleration, braking 

and speeding. The telematics data can also help with vehicle utilisation, ensuring 

that the correct numbers of vehicles are where they need to be.  

 

Fraikin’s team subsequently uses this information, along with any required SureCam 

footage, to supply a comprehensive weekly report highlighting how each vehicle is 

performing, helping to promote a culture of safe driving within the fleet, while also 

showcasing ways its customer can lower operating costs and improve sustainability. 

 

“We were quickly able to show how important the information this technology 

provides can be – our initial report highlighted that idling times were excessive 

across the fleet. By monetising that data, we could show exactly how much that 

idling time was costing, meaning the customer could implement immediate changes 

to reduce costs and environmental impact too,” adds Sculley. 

 

Looking to the future, Fraikin is already working with its customer on introducing 

additional functionality, including a deep dive into the CAN bus of each vehicle to 

monitor for faults and facilitate pre-emptive maintenance or to adjust schedules 

based on how intensively each vehicle is operating. 
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Notes to editor:  
 
About Fraikin 
Fraikin Ltd is part of the Fraikin Group, the largest commercial vehicle fleet services 
company in Europe, providing expert fleet management, contract hire and rental solutions to 
both the private and public sectors. The Fraikin Group, established in France in 1944 by 
Gérard Fraikin, has operations in 16 countries, with more than 2,800 employees, 7,000 
clients, 180 branches and a fleet of 60,000 vehicles. Its operations span Belgium, Czech 
Republic, France, Germany, Hungary, Italy, Luxembourg, Morocco, Netherlands, Russia, 
Saudi Arabia, Slovakia, Spain, Switzerland, Poland and the UK. 
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